


EVOLVE YOUR SCRUM

WITH THE KANBAN METHOD

1. START WITH WHAT YOU DO NOW 1. UNDERSTAND AND FOCUS on the
* Understanding current processes, customer's needs and expectations
as actually practiced
» Respecting existing roles,
responsibilities & job titles

2. MANAGE THE WORIet
workers self-organize

2. GAIN AGREEMENT around it
to pursue improvement
through evolutionary

change 3. REGULARLY REVIEW

THE NETWORK and its
3. ENCOURAGE ACTS OF policies to improve

LEADERSHIP at all levels General Practices outcomes

VISUALIZE LIMIT WORK MANAGE FLOW MAKE POLICIES ESTABLISH IMPROVE COLLABORATIVELY,

IN PROGRESS EXPLICIT FEEDBACK LOOPS EVOLVE EXPERIMENTALLY
D
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What You Will Leave With ’ R p—
* Learn how to identify and analyze the challenges
in and around your Scrum and how to prepare . =
solutions to address these challenges.
* Identify and develop solutions to the variability that ‘
Is delaying or slowing down your work. B
» Develop and test potential solutions to problems M)/
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Kanban Method.

All participants will receive the Scrum w')
Kanban Practitioner (SKP) credential.
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